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Monica DeGarmo
• Established in 2011, DSGC is operated 

through the Detroit Public Schools 
Office of School Nutrition (OSN). 

• Mission: to provide fresh, local, and 
healthy food to our students.

• 78 school gardens and one 3 acre 
production farm located at Drew 
Transition Center, an alternative 
education school for young adults with 
cognitive and physical special needs.

OSN Staff and students washing freshly harvested 
produce and preparing it for lunch. 
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GARDEN TO CAFETERIA ROADMAP
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STEP ONE: GET STARTED

MSU Center for Regional Food Systems

• Figure out your 
assets

• Map your Garden to 
Cafeteria landscape

• Think through your 
goals
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STEP ONE: GET STARTED
DETROIT SCHOOL GARDEN COLLABORATIVE
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Drew FarmsSchool Gardens
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REGULATIONS

• USDA memo 1

• USDA memo update

• MDARD memo

• District or management 
company policies
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PLAN FOR FOOD SAFETY

MSU Center for Regional Food Systems

• Check out the 
tools in the guide: 
training checklist + 
planning 
guidelines

• USDA tip sheet
• Request teachers 

to attend food 
safety training
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PLAN WHAT TO GROW IN THE GARDEN
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PLAN WHAT TO GROW IN THE GARDEN

Consider this:
• Ease of growth
• Educational use
• Seasonality
• Ease of use in food 

service
• Food safety

MSU Center for Regional Food Systems
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PLAN WHAT TO GROW IN THE GARDEN: 
OPPORTUNITIES
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STEP TWO: BUILDING COMMUNITY 
CONNECTIONS

Building connections 
increases your 
likelihood of having a 
successful and long 
lasting program!

MSU Center for Regional Food Systems
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STEP TWO: BUILDING COMMUNITY 
CONNECTIONS

MSU Center for Regional Food Systems

• Garden to cafeteria planning meeting
• Get on the same page about purpose
• Identify crop plans, who will be responsible, necessary 

equipment
• Create a budget

• Build a school garden team
• Think broadly about who can provide support to your 

program
• Make a summer plan

• Suggested checklist from DPS
• Reach out to other organizations for support

• Research (or check the guide) for potential partners in your 
area!
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STEP THREE: DEVELOP AN 
AGREEMENT
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• Create a communication plan and timeline

• Sell, donate or trade

• Keeping useful records
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STEP THREE: DEVELOP AN 
AGREEMENT – WMAES EXAMPLE

Communication is key!
• You can plan ahead, 

but expect that things 
will change

• Developing a 
communication system 
will assist with 
unexpected changes 
and help your program 
improve

MSU Center for Regional Food Systems
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STEP THREE: DEVELOP AN 
AGREEMENT – DPS EXAMPLE

Be clear on your goals!
• Transitioning into a 

financially sustainable 
program

• Having stated goals 
helps the team and 
stakeholders to work 
towards a common 
purpose

MSU Center for Regional Food Systems
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STEP FOUR: LINK TO GARDEN 
PRODUCE
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LINK TO GARDEN PRODUCE

• Garden to cafeteria 
programs bring school 
gardens full circle

• Summer program 
involvement

• Parent volunteers
• Transition away from 

grant funding

MSU Center for Regional Food Systems
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LINK TO GARDEN PRODUCE

• Building internal 
partnerships is 
essential

• Consider large and 
small scale grant 
opportunities

• Explore farmers market 
partnerships

• Get creative with 
programming 
possibilities
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BENEFITS OF GARDEN TO CAFETERIA
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PROGRAM HIGHLIGHTS: WMAES
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PROGRAM HIGHLIGHTS: DPS
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OPPORTUNITIES TO LEARN MORE + GET 
INVOLVED!
• 4-H Junior Master Gardener Workshop, Feb. 26th at MSU 

Tollgate Farm + Education Center 
http://events.anr.msu.edu/event.cfm?folder=JMGTeacherVol
unteerTollgate

• MSU Extension Starting and Sustaining a School 
Garden in Jackson on February 24th and Novi on April 
15th. Email hahnk@anr.msu.edu for more information.

• Join the Michigan Farm to School List Serv at 
http://foodsystems.msu.edu/activity/info/farm_to_school
under “Link to Local”

• Includes monthly school garden newsletter
• National Farm to Cafeteria Conference, June 2-4 in 

Madison, WI
• More information at http://farmtocafeteriaconference.org/8/
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QUESTIONS? KEEP IN TOUCH
Monica DeGarmo:
monica.rischiotto@detroitk12.org

Jennifer Dietrich:
jenniferdietrich@choiceschools.com

Kaitlin Wojciak: 
kaitwoj@anr.msu.edu

Abby Harper:
harperab@anr.msu.edu
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