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Context

• The growing concerns over agricultural commodity and food market competition
• The dichotomy nature of market structure that contain few large scale and

with small scale companies missing the medium scale companies
• Commodities value chain with participants suspected to have inappropriate

conduct in the market such as price fixing or collusion
Objectives
• To analyze the context, the structure and functioning of the agricultural sector in 

terms of competition at various stages of the commodity value chain.

Context and Objectives 



Model
The Structure –Conduct –Performance ( SCP) framework 
Data 
• Literature, policy reports and commodity value chain briefs
• Wholesale prices and production data from ASLM, NBS, Crop Boards, 

FAO,WB, Agencies, NGOs and Associations. 
Limitation
• Access to information (timely, unreliable, missing data)
• Commodities with no data documentation and recent studies 

Model and Data



Transformation and Industrialization Agenda in Tanzania: How could agriculture be 
the driver rather than follower of economic transformation in Tanzania?
· Font size 20 (given that we’ll be in a room of over 150 pax)
· 6 X 6 rule to the extent possible (six lines, six words each)
Each presenter will be allocated with a maximum of 15 minutes.

Indicators
STRUCTURE CONDUCT PERFORMANCE
• Total number of 

farmers 
• Barrier to entry 
• Number of 

processing firms  

• Barriers to trade 
entry and exit

• Potential collusion 
• Price setting

• Sector growth trends
• Price variability
• Degrees of market 
integration

• Number of traders 
and exporters

• Buying and Selling 
practices

• Level of value addition
• Market share 

• Vertical and 
Horizontal 
integration

• Tariff rates
• Degree of regulation 

• Access to market information

• Jobs created in post-
harvest operations



• Food commodities more competitive than other traditional commodities 
(MAFC, 2016; NBS, 2016)

Exports commodities

Preliminary Findings 
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Import  (MAFC, 2016, NBS,2016) 

Preliminary Findings 
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• Barriers to entry (capital, licenses, permits and taxes) 
• Very few participants and jobs created in post harvest handling 

activities 
• Market inequalities 
• Vertical integration between traders and exporters

Preliminary Findings 



(MAFC, 2016, NBS,2016)

Preliminary Findings 



Export market concentration ratio (52.2%)
Gini coefficient 0.7250 (MAFC, 2016, NBS,2016)

Preliminary Findings 
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Import substitution market concentration  ration(46.3%)
Gini coefficient 0.7500 (MAFC, 2016, NBS,2016)

Preliminary Findings 
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Cashew nut market concentration ratio  (31.37% , 64.39%)
Gini Coefficient 0.663 (CBT, 2016)

Preliminary Findings 
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Market Conduct 

Barrier to trade 

-Permits, Licences, Taxes, Initial capital

- Poor quality of products

Misconduct practices 

- Collusion 

- Price fixing 

Price settings

Buying and selling practices (contract farming, out growers scheme and 
collection points)

Preliminary Findings 



Market performance 
Differences in commodities state of growth (decreasing, steady/stagnant and fast).

Preliminary Findings 



Maize (source MAFC policy brief 2016)

Preliminary Findings 
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Cashew (Source CBT report 2017)

Preliminary Findings 
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Sheet1

		

				Msimu		Production		Export		Export Percentage change

				1990/1991		29,846.00		11,000.00		36.86

				1991/1992		41,238.00		26,456.14		64.15

				1992/1993		39,324.00		17,432.19		44.33

				1993/1994		46,603.00		46,401.00		99.57

				1994/1995		63,403.00		61,756.00		97.4

				1995/1996		81,729.00		75,304.00		92.14

				1996/1997		63,033.00		63,032.83		100

				1997/1998		99,916.00		95,960.68		96.01

				1998/1999		106,442.00		106,149.24		99.72

				1999/2000		121,207.38		119,134.53		98.29

				2000/2001		122,289.78		121,379.00		99.26

				2001/2002		67,369.04		64,441.00		95.65

				2002/2003		92,153.30		82,054.00		89.04

				2003/2004		78,566.93		76,770.88		97.71

				2004/2005		71,918.33		70,667.07		98.26

				2005/2006		77,446.38		66,708.00		86.13

				2006/2007		92,573.19		69,259.30		74.82

				2007/2008		99,106.72		75,887.90		76.57

				2008/2009		79,068.79		64,334.55		81.37

				2009/2010		75,366.60		63,043.83		83.65

				2010/2011		121,134.97		113,374.00		93.59

				2011/2012		158,718.37		126,992.58		80.01

				2012/2013		127,947.49		117,914.46		92.16

				2013/2014		130,123.78		117,012.71		89.92

				2014/2015		197,932.50		180,817.84		91.35

				2015/2016		154,335.52		146,595.07		91.08

				2016/2017		260,000.00		260,000.00

				Jumla/Wastani		2,438,793.07		2,179,878.79		89.38
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Horticulture (flowers and vegetables) –(TAHA report 2017)

Preliminary Findings 

2010 2011 2012 2013 2014 2015 2016
Total agric. 787.10 1,011.10 1,302.20 1,200.90 1,222.60 1,315.30 1,488.20
Horticulture* 211.5 354.6 383.5 375 446.70 546 642
Traditional crops 575.6 656.5 918.7 825.9 775.9 769.3 846.2
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Levels value addition
-Low level of value addition
- Quality issues 

Very Volatile prices
-Traditional crops vs Food crops

Market share
-Negligible / Not at all 

Preliminary Findings 



Degrees of market integration
- Domestic food markets are fairly integrated
- Exported exhibit imperfect price transmission(Kilima, 2016)

Preliminary Findings 



• Government to reinforce regulations for markets competitive 
take action on miss conduct behaviours 
take measures on contracts that exploitative
Strengthen regulatory bodies 

• Promote processing with financial facilities 
• Provision of incentives and conducive environment to private sector investments 

Preliminary Policy Recommendation



Field work 

Analysis of the political economy 

Analysis of commodity fair competitions 

Discussion of the study policy implication and recommendations

Next phases




	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

