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350,000 coffee 
farmers

Coffee critical to 
Rwanda’s economy. 



Source: International Coffee Organization (ICO)

25 Year Decline



Potato Taste Defect 
(PTD)



Potato Taste 
Defect (PTD)

ANTESTIA BUG

Source - http://www.coffeeforums.com
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Challenges



First Hypothesis

Productivity   

Antestia bug incidents

When motivation of farmers



Second Hypothesis

Policy = Farmer Investment = Productivity



Finding Root Causes: Fieldwork

1024 farmer interviews

10 focus groups with farmers

4 of Rwanda’s key coffee 
districts



Field Work  Dialogue With Stakeholders



Empirical Evidence



177 RWF/Kg cherry
~ $.10/lb cherry

1. Household 
Labor

2. Wage
Labor

3. Purchased 
Inputs

(e.g. fertilizer)

4. Purchased 
Equip.



2015 Floor price 
of 170 RWF
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1st Model - Profit/Loss
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$ .13 $ .38

($.38)

Farmers 
said they 
need 300 

($.38)

Pe
rc
en

tP
ro
fit
/L
os
s



Further Analysis



Yield = 2.17kg cherry/tree Yield = 1.08kg cherry/tree

2nd Model – Capacity vs. Incentives
Low cherry price scenario



Evariste Habimana –

Name changed.

Coffee plots –
Some look neglected.

10,000 trees7,500 trees



3rd Model –Productivity of Large Farms

52%

Estimated if all have 2.17 KG/tree 2015
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1. Losses at 
Hypothetical Prices

3. Importance of 
Large Farms

2. Farmer Typology –
Incentives vs. Capacity



BRAZIL Similar finding: 
raise prices to 
improve farmer 
profitability



What about the 
people who buy 

cherry?



Today, we’re mostly only paying the 
floor price...

Price
150 p KG

Weight
351 KG

Farmer sales record – Mar. 3 ‐ Apr. 20, 2016

~$.19 p KG



What happened?



264 RWF/KG cherry
$.15/lb cherry

75% 
Pay Increase!



26

SolutionsChallenges

$ $ $



Take‐Aways
Check the incentives.

Coffee – an attractive business for everyone.

Invest in an evidence‐based dialogue with 
stakeholders.
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