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Find the right grant for you
O

Find the grant that fits for your program.

Not a good practice to create a program that
meets the parameter of a grant. Is that the work
you really want to be doing?
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Is this Grant Right for our
Farmers_Market?

» Read the RFP Carefully!
Check for:

o Eligibility
o Funded Activities
o Award Amount

o Matching Fund
Requirement
o Timeline and Duration
* Not sure if the grant is a
good fit for you?
Communicate directly with
the potential funder

Pay Attention to Detall
O

- Page Limits and File Type

- Required Margins and Font Sizes
- Line Spacing
- Spelling, Language and Word Choice
- Evaluation Criteria
- Supplemental Materials Required

- Deadlines
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Reread the Proposal with the

Eyes of a Reviewer

O

- Did you provide all the required information?

- Did you answer clearly and succinctly?
- Did you leave out jargon and acronyms?

- Did you highlight the parts you want read?

I
e o —

Proposal

Your Work Plan
can Guide you
through the
entire grant
process

Implementation

Reporting




Work from the Proposal for Implementation

Tasks Timeline Resources Responsible

Required Party

Break the project down into task

Use the Work Plan as Your Implementation
Guide

Project Tasks [ rimetine [ ResourcesRequirea | Reporeic Project Tasks Timeline | Resources Requi T
; a g Ton 01T | Resouwees software and_| FuojectManager|
ncing hel iabil onlnele = aidand
3 Oct 2009 | - heMIFVA Cybernsinae. | Augst Subcontractor
DevelopmentConnmitiee | capabies aidand 2011 foxOnlne
mectingsto develop cenificate | Sept. 2011 Pofessonal Education(paid
progam andeuricutum and Development SRR T O | e v Bojesarage|
nsureprogesson Commiter i),
Eplensateton. (votutomrand s Sept 2011 cemsicaos
nidnd) Speciali paid)
R I0T0 | Dot Ty brocknes | Froyet Mgt and
(paid)and
- | 0w 2010
educationnewosingand Speciali Gaid)
infomnation haing formatket T FrET e Fvare
mansgement
Organize and canry outsix day- | Oct. 2010 Sept. 2011
a uidnd
May 2011 Nmia
progam. The day-longprogtans. refeshmens Puofessonal g 01T |Cammes
e topice (| Development mansgers “Developmentafpress
Market Govemance, Rules and ommites Sept 2011 | reeases
Enforcement (2) Business. (vohunteerand
Plnming Matket Growth i Chjectveds 3
Management and Recrdeeping: e e s
(3)Human Relatons and Contict MIPMA [ Oct.2009
Managemert () Mrketng and Bourdmebes snd Asociation |  theu | -Lodging Gaidand
Outreach; (5)Food Safety; (6) Sept. 2011 MIFMABoard
andainingsonnonproft members
Evahuate & T mansgemen. Board developmert (voluneer)
programs. (paid)and andssustainability, and
May 2011 MIRMA Fondraiing
‘Professional Developpr Ger 2005
Development forthe MIFMA Boardmembars, |  thru | -Lodging
Commites Sept 2011 NIFMA Board
(vohmnteerand members by attending out-of state members
. (vohmtees
Vi 0ct. 2010 - R s id trainings, conferences and other ¢ 4
@adand cducationa program:.
hecenificate progtam. Sy 2011 Subcontacor NI Becrdmerbe | O 7000
forOniine i Gaidand
Education(paid) andparticipationinprofessional | Sept. 2011 | form. MIPMABoard
developmentopportaities. members
outeer

11/18/2014



Shift your Work Plan into a Reporting
Template

The table below outlines the activities performed to meet the three outlined objectives.
Project Tasks I Activities Performed/Goals Achieved

° Reports will be Compared Ohjctive s Ta provids training and tehaical asstance o Michigan farmers markets i

order to increase the number of farmers markets accepting Bridge Cards.

. . . Develop a resource manual to | - A resource manual was written, edited, and designed to
S | d e = by— S | d e W | t h th e describe the step-by-step desaribe the step-by-step process of implementing a
process of implementing a Bridge Card program at a farmers market (with funding
Bridge Card program ata for editing and design from another source). The
p ro p O S al farmers market resource manual is now available online at
http://aweb2 msue msu edu/bull

‘bridge-cards-at-michigan-farmers-markets-
downloadable-pdf-1172.cfm.

» Format is key R

distributed to project partners and farmers markets
secking to begin accepting Bridge Cards in 2012

H Provide one-on-one training - Technical assistance was provided to both farmers
» Looking for at least one and et sesmance o maekes and peciahy rop producers imercsted

farmers markets seeking to start starting to accept Bridge Cardsin 2012. Approximately
c c c a Bridge Card program 3-4 emails and 3-4 phone calls were exchanged daily on.
distinctive measurable Trsining and techmeal i sopic andit s eximsted that § hourswesk were
assistance will be made spent providing technical assistance during the months of
. . available to as many farmers January through December.
resu It er Ob ectlve markets as are interested.
Provide one educational ~ A webinar was held on Monday, February 6, 2012 |
webinar formarket managers to entitled “Accepting Bridge Cards at Michigan Farmers
provide step-by-step instruction Markets™. The webinar was promoted in the January
for EBT use at farmers issue of the MIFMA newsletter available at
markets. http/mifma 5434 sureserver.comnews/e-

newsletterian] 2/ and by email
- 39 market managers registered for the webinar and 29
attended thelive webinar. The webinar was recorded and
is available at
m/plvleqdkbfs.
- The webinar was evaluated by 59% of attendees. The
comments on the webinar were positive and 89% of

attendees said they would recommend this resource to
another market manager that was considering starting to
accept Bridge Cards at their farmers market

Contact

Amanda Shreve
Michigan Farmers Market Association
480 Wilson Road
172D Natural Resources Building
East Lansing, MI 48824

amanda@mifma.org

Phone: 517-432-3381

Fax: 517-353-7961
www.mifma.org

MIFMA advances farmers markets to create a thriving marketplace
for local food and farm products.
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