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WHO WE ARE
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Tamarack Holdings



Heart  of  the  Lakes
▪ Founded  in  2004.    Board  consists  of  
land  trust  members  and  other  
supporters  of  conservation.

▪ A  statewide  nonprofit  that  provides  
training  and  technical  assistance

▪ A  policy  voice  for  state  and  federal  
conservation  issues.

▪ A  source  of  independent  exploration  
of  and  communications  on  MI’s  land  
conservation  issues.



Michigan’s
Land  Conservancies
▪ Land  conservancies  use  a  suite  of  
tools  to  permanently  protect  and  
steward  land:

▪ Acquisition  for  preserves,  parkland,  
open  space  -­‐ land  can  be  donated  or  
purchased.

▪ Conservation  Easements  – interests  
in  land  can  be  donated  or  purchased.

▪ Agency  or  Municipal  Assists

▪ Land  Stewardship

▪ Education



MICHIGAN’S ERODING FARMLAND Farmers and Farmland



Threats  to  Farmers  and  Farmland
§ Continued  decline  of  
lands  in  farms

§ Lack  of  access  to  
affordable  farmland

§ Lack  of  succession  
planning  for  
generational  transfer

§ Lack  of  stable  
funding  for  Michigan  
Farmland  and  Open  
Space  Preservation  
program



Farmland  Loss



Michigan  Farmland  Risk
§USDA’s  Soils  Farmland  
Class

§Prime  farmland,  Unique  
Farmland  and  Farmland  
of  Local  importance

§NOAA’s  Coastal  Change  
Analysis  Program  (C-­‐CAP)

§1996  to  2010  – change  to  
developed  or  higher  
intensity  of  developed



Who  Will  Farm?
• Average  farmer’s  age  is  57  years  old,  eight  years  older  than  the  average  for  
farmers  a  generation  ago

• 40%  of  Michigan  small  farm  operators  (largest  segment  of  Michigan  farms)  are  
over  the  age  of  65

• Within  the  next  10  years,  approximately  35%  of  all  Michigan  farmers  anticipate  
retiring,  60%  in  the  next  10  years

• Nationally,  2/3  of  all  farmland  will  need  a  new  famer  in  the  next  25  years

• Between  2007  and  2012,  number  of  beginning  farmers  reached  a  30-­‐year  low,  
dropped  by  20%

• Biggest  challenge  that  beginning  farmers  face:    finding  and  accessing  land



Agriculture  is  Vital  to  Michigan and  Good  Food!
▪ 2nd  most  agriculturally  
diverse  in  the  nation  with  
more  than  200  
commodities

▪ Food  and  agriculture  
industry  contributes  
$101.2  billion  to  state’s  
economy

▪ Production  agriculture,  
food  processing  and  
related  businesses  
employ  nearly  1  million  
people  or  22%  of  state’s  
employment



PRESERVING FARMLAND Supporting Good Food



Good  Food  Charter
Agenda  Priority

Review  and  seek  appropriate  revisions  to  state  and  local  land  use  policies  
to  preserve  farmland  and  blend  protection  with  farm  viability  programs.

Michigan’s  farmland  is  critical  to  our  food  future.    Potential  growth  in  food  
and  agriculture  will  depend  on  our  ability  to  protect  it  from  development,  
make  it  affordable  to  farmers,  and  protect  existing  farmers’  assets.    

.  .  .  .  It  will  take  more  than  preservation  alone



Traditional  Farmland  Preservation  Tools

• Conservation  Easements  (perpetual)

o Donated  to  Michigan  Farmland  and  Open  Space  Preservation    

Program  (MDARD)

o Donated  to  or  purchased  by  local  land  conservancies

• Local  Purchase  of  Development  Rights  Programs

• Term  Easements  (specific  time  frame)

o Farmland  Development  Rights  Agreement—PA  116  tax  credits

o FarmAbility



MI’s  Farmland  &  Open  Space  Preservation  Program
State’s  signature  farmland  protection  program,  includes:

▪ Farmland  Development  Rights  Agreements  (PA  116).  33%  of  all  Michigan  
farmland  enrolled

▪ Donated  conservation  easements

▪ Grants  to  eligible  local  governments  for  

purchase  of  development  rights  programs

▪ Robust  program  needed!!!  



How  Does  Farmland  Preservation  Help?
▪ Stabilize  large  blocks  of  farmland  
▪ Enable  farmland  succession  to  the  
next  generation  of  farmers

▪ Unlock  equity  held  in  land  through  
the  sale  of  development  rights  
(PDR),  allowing  farmers  to  expand  
and  reinvest  in  local  agriculture

▪ Invest  in  protection  of  ag  land  and  
support  generational  transfers  to  
help  ensure  that  agriculture  remains  
a  significant  driver  of  rural  economic  
development  in  Michigan



Links  to  Local  Food  Systems
▪ Local  farmland  protection  supports  local  
food  systems!

▪ Helps  beginning  farmers  access  land—
need  farmland  and  farmers

▪ Link  between  local    farmland  
preservation  and  food  security

▪ Nutritional  value  of  food  is  highest  when  
picked  ripe  and  consumed  locally

▪ Local  food  reduces  transport  time  and  
lower  fuel  expenditures  ensuring  cleaner  
air

▪ Supports  local  farm  economies,  which  in  
turn  supports  local  food  systems



Case  Study:
Finding  Affordable  
Farmland

Green  Things  Farm

▪ Farmers  in  their  20s  sought  land  to  farm

▪ Ann  Arbor  Township  purchased  
development  rights  on  the  property,  
enabling  farm  purchase  at  $3,000  an  acre  
compared  to  $8,500

▪ Township  and  community  very  supportive  
of  agriculture  as  part  of  a  fiscally  sound  
balance  of  land  uses



Case  Study:  
Stabilizing  Farmland  
Blocks

Sayler  Orchards

▪ Family  did  not  want  to  see  further  
fragmentation  of  the  farm  when  passed  
between  generations

▪ Development  rights  purchased  through  
Acme  Township  PDR  program

▪ Growing  number  of  farmers  in  the  
program,  essential  to  keep  a  block  of  
farms  to  support  local  ag  businesses



Sayler Orchards  Video



Opportunities  for  Michigan
§ Recognition  of  agriculture  as  a  major  
economic  driver

§ Growing  awareness  of  conservation  
easements  for  generational  transfer

§ Burgeoning  local  foods  movement,  
new  markets

§ Entrepreneurs  in  ag  (specialty  crops  
and  value  added  production)

§ Environmental  benefits  such  as  
water  quality  protection



Michigan’s  Fruit  Belt
§2015  National  Agricultural  
Statistics  Service  Cropland  
data  (Convert  to  points,  
density  surface,  isopleths.)

§Soils,  precipitation,  
temperature,  plant  
hardiness  zones  and  aerial  
imagery.

§2012  and  2014  National  
Agricultural  Statistics  
Service  Cropland  data.







QUESTIONS?



INNOVATION IN NORTHWEST MICHIGAN Supporting Good Food



Sam  Plotkin
Farm  Programs  Manager
Leelanau  Conservancy  

Conservation  Easements

Generational  Land  Transfer  Programming

Farmland  Protection Policy



Conservation  Easements
Conservation  easements  are  voluntary,  incentive-­‐based  
approaches  to  permanent  land  protection

Perpetual  deed  restrictions

Keep  land  open  and  available  for  agriculture

Largely  federally  funded:  
Agricultural  Conservation  Easement  Program;  Regional  
Conservation  Partnership  Program



FarmAbility
FarmAbility is  a  term  conservation  easement  program

Emerged  through  trial  and  failure  to  pass  
county  farmland  preservation  bond

Served  as  vital  source  for  outreach  and  
engagement  with  community

Approximately  900  FarmAbility acres  
eventually  permanently  protected  



Beyond  Conservation  Easements
Conservation  easements  are  expensive,  require  a  generous  and  flexible  
timeframe,  and  need  willing  participants

The  best  way  to  keep  farmland  as  working  land  is  to  ensure  there’s  a  
farmer  on  the  ground

We  must  look  at  both  ends  of  the  land  transfer  equation…beginning  
farmers  and  exiting  farmers



Over  90%  of  principal  farm  operators  don’t  have  an  exit  strategy  or  
knowledge  of  how  to  develop  one  as  they  look  towards  transitioning  out  of  
farm  ownership

Plan  development  involves  costly  professional  services,  requires  
challenging  conversations…and  there’s  no  script

Farm  Transitions  is  a  semi-­‐structured  cost-­‐share  program

Farm  Transitions
Succession  and  Estate  Planning



Finding  available  land  is  one  of  the  greatest  challenges  facing  beginning  
farmers  

Online  platform  for  buyers  and  sellers,  lessors  and  lessees,  and  
employers  and  employees  to  meet

Serve  as  a  database  for  other  resources:  financial  services;  federal,  
state,  and  local  ag  grants;  regional  events  etc.

Farmer  to  Farmer  (F2F)
Land  Link  and  Jobs  Board



5th Annual All About Food Conference 5th Annual  All  About  Food:    From  Farm  To  Fork  ConferenceQUESTIONS?



Brian  Bourdages
Programs  Manager
Tamarack  Holdings  LLC

Tamarack  Holdings  – “Building  Community  Through  Better  Food”
• Cherry  Capital  Foods
• Earthy  Delights
• TLC  Hydroponics
• Up  North  Distributing
• Partial  Owners  of  Several  Other  Food-­‐related  Businesses

1)  Develop  and  Manage  Programs  that  Build  Capacity

2)  Focus  – Programs  Related  to  the  Preservation  of  Farmland  and  Farming
-­‐ Promoting  and  Advancing  Efforts  related  to  New  Agribusiness  



Farmland Investment Program
• Increasingly,  private  investors  are  investing  in  farms  and  farmland.

• More  and  more  of  these  efforts  are  employing  a  “triple  bottom  line”  framework.

• “Triple  bottom  line”  investing  considers  not  just  financial  returns,  but  also  social  and  
environmental/conservation  returns  as  well.  

• This  type  of  program  has  been  discussed  in  the  Grand  Traverse  Region  for  more  than  
15  years  as  a  means  to  aid  in  utilizing  farmland  preservation  as  a  succession  tool.  

• Fortunate  to  have  residents  and  visitors  of  substantial  wealth  who  are  love  the  
rural/agricultural  character  of  the  region.  



Wine  Grape  Vineyards

Old  Mission  Peninsula



West MI Fruitbelt Farmland Investment Program

• Private  Investment  Program  with  a  “triple  bottom  line”  accounting  framework.

• Purchases  farms  that  have  no  succession  plan  or  heirs.  

• Focus  on  land  most  threatened  (orchards)

• Protect  land  with  conservation  easement  -­‐ improve  with  high  value  crops  -­‐ e.g.  fresh  
apples  and  sweet  cherries.

• Works  hand-­‐in-­‐hand  with  “Farmer  to  Farmer”  and  other  regional  efforts  to  sell  land  
back  to  farmer  after  investments  are  recouped.



Regional  Collaboration
The  NW  MI  Food  and  Farming  Network

Started  in  2009  as  outgrowth  of  “Farm  Route  to  Prosperity  Summit”

Vehicle  for  people  in  the  food  and  farming  system  to:

• Collectively  support  one  another

• Share  ideas  and  projects

• Otherwise  create  synergy  toward  advancing  the  health  of  our  regional  food  system.

Began  to,  and  continues  to  meet  regularly  as  a  loose-­‐knit  group  of  like-­‐minded    
individuals  and  organizations.



NW  MI  Food  and  Farming  Network  and  the  Good  Food  Charter

• As  MI  Good  Food  Charter  evolved,  FFN  elected  to  adopt  a  “20  by  2020”  goal

• Design  effort  to  garner  20%  of  local  food  from  local  sources  by  2020.

• Created  5  task  forces  to  bring  focus  to  our  efforts.  These  include:

1)        Local  Food  Sales

2)        Food  Access

3)        Agri-­‐business  Generation

4)        Farm  to  Institution  

5)          Farmland  Resources  (protecting  farmland  and  farming)



NW  MI  Food  and  Farming  Network  and  the  Good  Food  Charter

• Recent  focus  has  been  on  establishing  baseline  metrics.  For  the  Farmland  Resources  Task  
Force  these  include:  acres  of  protected  farmland,  MAEAP  verified  farms,  farmer  
demographics  etc.  

• Baseline  of  2010  was  used  for  purposes  of  unifying  “start  date”  of  metrics.

• Prior  to  efforts  to  collect  “official”  data,  we  collected  informal  data  of  new  programs  and  
collaborations  resulting  from  the  Food  and  Farming  Network!
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5th Annual All About Food Conference 

WHAT DOES YOUR 
REGIONAL MODEL 
LOOK LIKE?  



Collaboration  
and  Local  

Food  System  
Leadership

Interested  
Farmers

Active  Land  
Conservancy

Local  PDR  
Program

Funding

Innovative  
programs

Strong  
markets  and  
local  foods  
movement   Beginning  

farmer  
initiatives

Local,  state,  
federal  
partners

Non-­‐
government  
and  corporate  

partners

MDARD  

Preservation  
Program



In  Your  Region,  What  Are  The

Opportunities Challenges
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