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Four County Service Area 
 

4 Counties 
65 Townships 
6 Cities 
9 Villages 
112,187 Population 
4,078 Businesses 
 



Pre Start-up 
Stage 

 
Business Resource Center 

Network 
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BRC Network Components 
 

Partners: NLEA, Chamber of Commerce, Library,    
 Municipality, CEC group 

  

•One-stop location to start your business 

•Print & web based resources 

•Business Counseling  

•Workshops & Training for Entrepreneurs 

 



Business Resource Centers 

Boyne City 

East Jordan 

Cheboygan 

Mackinaw City 

Petoskey 

BRC Location 

Elk Rapids 

Indian River 

Central Lake 

Charlevoix 





WELCOME 
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Start-up Stage 
 

Service Provider Program 
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NORTHERN LAKES ECONOMIC ALLIANCE
4 SERVICE PROVIDER PROGRAM-SUMMARY OF ALL GRANTS

Type of Service Provider

                   
Type of 

Business

Type of Client

# of 
Clients 

Assisted Rack Rate Client Cost NLEA Cost
Logo/  
mktg.

Web 
design

Acct. 
Setup

Legal 
Entity Bus.  Plan

Jobs 
Created or 
Retained Start-up Existing

Retail 6 $7,829.99 $2,269.67 $2,269.67 0 2 2 1 0 15 3 3
Manufacturing 7 $11,022.00 $3,485.50 $2,990.12 1 5 1 0 0 45 4 3
Accommodations 2 $4,226.95 $1,056.73 $1,056.73 1 1 0 0 0 4 1 1
Service 10 $13,798.26 $6,148.49 $3,743.48 7 4 0 1 0 20 5 4
Food Service 1 $2,000.00 $500.00 $500.00 1 1 0 0 0 2 0 1
Transportation
Assisted Living
Totals 26 $38,877.20 $13,460.39 $10,560.00 10 13 3 2 0 86 13 12



Growth Stage 
 

Growth Company  
CEO Forum 
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Growth Company CEO Forum 
 

• Growth Companies 
 - 10 or more employees 
 - $750,000 sales 
 - In business 2 + years 
 - Interested in growing 
 
• Held  Quarterly 

 
• Venue Rotated to Participating  

Companies 
 

• High Level Presentation  
 

• Success Story & Tour of Hosting Business 
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“Without continual growth and 
progress, such words as improvement, 

achievement and success have no 
meaning.” – Benjamin Franklin 
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CONTACT INFORMATION 
 
 

Tom Erhart 
Entrepreneurship Director  

Northern Lakes Economic Alliance 
1313 Boyne Ave. 

Boyne City, MI 49712 
231.582.6482 

tom@northernlakes.net 
www.northernlakes.net 
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