PURPOSE

FIT is a comprehensive community

assessment conducted by
. unannounced visitors in a host

community positioned to lead

development based on the program
results. FIT involves developing
community leadership, assessing
the host community, sharing the
results in a community forum open
to all, and providing suggestions to
drive community action. Overall, FIT
helps communities learn about their
strengths and weaknesses through
the eyes of first-time visitors.

The results of FIT can:
¢ Spawn local leadership.
e Strengthen community vitality.

® Form the basis for future
development.

Apply for FIT today to '_‘ ol
help your community i
enhance its appeal .
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For further information, contact:

Andy Northrop, Extension educator
MSU Extension

200 Grand River Avenue, Suite 102
Port Huron, MI 48060

Phone: (810) 989-6935
E-mail: northro5@anr.msu.edu
Web: msue.anr.msu.edu

Accommodations for persons with disabilities may
be requested by contacting MSU Extension at
810-989- 6935 within two weeks of the CRF to make
arrangements. Requests received after this date will
be fulfilled when possible.

MICHIGAN STATE :
TNV RS Ty | Extension

MSU is an affirmative-action, equal-opportunity employer, committed to
achieving excellence through a diverse workforce and inclusive culture
that encourages all people to reach their full potential. Michigan State
University Extension programs and materials are open to all without
regard to race, color, national origin, gender, gender identity, religion,
age, height, weight, disability, political beliefs, sexual orientation,
marital status, family status or veteran status. Issued in furtherance of
MSU Extension work, acts of May 8 and June 30, 1914, in cooperation
with the U.S. Department of Agriculture. Jeffrey W. Dwyer, Director, MSU
Extension, East Lansing, MI 48824. This information is for educational
purposes only. Reference to commercial products or trade names does
not imply endorsement by MSU Extension or bias against those not
mentioned. Persons with disabilities have the right to request and receive
reasonable accommodations. Produced by ANR Communications and
Marketing. 1P-WEB-06:2017-MR WCAG 2.0
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Process:

1.

Form a community leadership team (CLT)
made up of local stakeholders and apply

for FIT by visiting msue.anr.msu.edu and
downloading and filling out our application.
(Search “First Impressions” first to download
application)

. MSU Extension educators will conduct a FIT

orientation and outline next steps with the CLT.

. A team of FIT visitors will then assess the host

community unannounced.

. The CLT organizes a community report forum

(CRF), where MSU Extension educator/FIT
assessor will share the assessment results and
suggestions with the CLT and the community.
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5. MSU Extension educator/FIT leader will

provide a written report of results and
suggestions to the CLT.

6. The CLT takes the lead in driving action within

the host community based on FIT results.

7. MSU Extension conducts follow-up at a later
date and offers further assistance.

FIT communities will:

e [earn about their assets and opportunities
from first-time visitors.

e Strengthen an existing cohort of leaders
and residents by providing them an
opportunity to organize on the basis of
valuable feedback about their community.

* Develop a list of action items for community
improvement.

* |ntegrate action items into community
plans.

e Take action on community improvements
and strengthen their image.

* Improve community well-being and quality
of life for residents and visitors.

INTERESTED IN FIT?

Things to know:

1.

FIT is designed to meet needs
and interests of each community
that applies.

. Applications are accepted and

reviewed year round.

. FIT is ideal for communities with

10,000 people or fewer. Special
arrangements can be made for
larger communities.

. On average, the FIT process takes

between four and six months per
community.

. Applications can be found by
going to msue.anr.msu.edu and
searching “First Impressions” to
download the FIT application.
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